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Loughborough  University, in conjunction with the
EMCBE and Scape, have initiated a ‘Knowledge Transfer
Collaboration’ (KTC) to investigate how Best Value can
be achieved by Local Authorities, particularly by using
‘innovative construction methods’ (ICM). Lawrence Mckay
has been engaged to work on this for a two year period.
Lawrence is working with Scape, their clients and suppliers
to pick up on their work practices and experiences in
delivering Scape projects.

During his work, he will investigate the barriers to ICM
and potential areas for using more ICM as well as making
recommendations for improvements in the wider project
delivery process using Scape Technology. A key outcome
will be the development of an Offsite/ICM ‘Decision Tool’
which will enable Local Authorities to evaluate the true
potential of ICM technologies in relation to more traditional
methods and make informed decisions early in the design
process.
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