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Hosted by EMCBE 

 
 

Mod. Activity 
 

Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan 

1 NEC3 Option C and Short 
Form    22 21 24        

2 Role of the Project Manager    29          

3 Risk Management    29  11        

4 Developing Target Cost     5 2        

5 NEC3 Option C 
Compensation Events     14 18        

6 Open Book Cost 
Management     19 23        

7 Collaborative Planning      9        

8 NEC3 Option C & Short 
Form     7         

9 Collaboration in 
Construction     7         

10 Collaboration in 
Construction     27/28  1/2       

11 
General Principles – how 
the contract works  
TECHNICAL 

    1 5        

12 
General Principles – how 
the contract works 
NON TECHNICAL 

    22 19        

14 Designing Out Waste      17        


